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Contract Management for Land Reclamation Conference

The conference and workshops

Successful maritime construction projects require skilled
contractors, consultants and clients, bound by a fair contract,
who are willing and able to work together to resolve technical
and management difficulties as they arise.

During the workshops, participants will develop a
constructive approach to the planning, design and execution
of land reclamation projects. The event will focus on the
project management and geotechnical aspects of land
reclamation for port extension, urban development and
industrial development.

The conference is divided into lectures presented by invited
specialists from all sides of the international industry.

These experts will give their views on the key issues from
different perspectives. Their presentations will be followed
by workshop sessions, led by facilitators and senior industry
professionals, in which aspects of the key topics will be
examined in more detail using several case studies.

The theme of the conference is contract management of land
reclamation in all its aspects, including;

m the relationship between end use and functional
requirements

m boundary conditions such as environmental conditions
(economical, ecological, social), subsoil conditions and
borrow area conditions

m translation of the functional requirement for a land
reclamation in technical specifications and the related
quality control programme including field and lab tests

m working methods, best management practices and state-
of-the-art technology

m contract form and best contract management practices for
land reclamations

The dialogue between stakeholders will enhance sharing of
experiences and mutual learning of best practice.

Who should attend?

Dredging and maritime construction projects involve a wide
range of skills. The target audience comprises:

m project principals/project owners, development agencies
m project financiers

B site engineers and assistant engineers from consulting
engineer firms

m construction lawyers and legal counsels

m regulators, government and (international) environment
agencies and/or NGOs

B contractors’ project managers and site engineers

m potential advisors to decision makers in land reclamation
projects

Organising Committee

Michael Costaras
HR Wallingford, UK (representing CEDA)

Anna Csiti
CEDA, The Netherlands

Constantijn Dolmans
IADC, The Netherlands

Anders Jensen — Chairman
DHI Water and Environment, Denmark (representing
CEDA)

Hendrik Postma
Royal Boskalis Westminster, The Netherlands (representing
CEDA)




Preliminary programme eubject to amendment)

Day 1
08.45
09.30

Registration and coffee
Welcome

Mr Rob van Gelder, President IADC
(former CEO, Royal Boskalis Westminster)

Keynote Presentation

The Clients Perspective — Requirements for Land
Reclamation

The Geotechnical Aspects

M Foundation properties

W Dredgeability of soils

W Utility of soils

B Geotechnical boundaries of hydraulic fill

09:50

10:30

Mr Art Nooy van der Kolff, Royal Boskalis Westminster nv
Morning Coffee

The Hydrodynamic Aspects

MW Site bathymetry

B Sea bottom features

M Wave, tidal and current conditions

B Hydrodynamic boundaries of hydraulic fill

11.10
11:30

Mr Vagner Jacobsen, DHI Group

The Ecological Aspects

W Long term versus short term effects

M Project versus process effects

B Mitigation and compensation measures
B Sense and nonsense of monitoring

M Ecological boundaries of hydraulic fill

Mr Nick Bray, Dredging Research Ltd
Networking Lunch
Presentation of Case Studies

Workshop sessions

B The Geotechnical Aspects
B The Hydrodynamic Aspects
B The Ecological Aspects

Afternoon Tea
Plenary Session

Close

Reception and Buffet

12.10

13.00
14.15
14:30

16:00
16.20
17.20
18.00

Central Dredging Association (CEDA) CEDA

CEDA is an international, independent, non-profit,
Cantial Diedging

non-governmental, professional society for all those

involved in activities related to dredging and who live

or work in Europe, Africa and the Middle-East. CEDA encompasses a wide
range of disciplines and activities and does not represent the interests of
any particular industry sector. CEDA provides a forum for the exchange of

quality information on dredging techniques, technology and dredged material

management, and for the development of good practice guidance. CEDA's
aims are to:

B promote the education and instruction of its members and others
concerned with dredging and related activities;

B generate and disseminate reliable, quality information on dredging and
associated activities;

m develop or contribute to the development of guidelines relating to good
practice and environmental protection and enhancement;

B stimulate the initiation of, and/or support, research relevant to dredging
activities;

M be pro-active in providing expertise in relevant policy-making activities;

B enhance the public understanding of dredging and recognition of its
contribution to society.

For more information about CEDA, please visit www.dredging.org

Day 2

09:30

10:10

10.50
11:10

11:50

12.30
14.00

15.00
15:20
16:00

Keynote Presentation
Where does it go wrong?
Professor David Hight, Geotechnical Consulting Group

Quality Control

W Quality control, assurance and management
B Quality defined as fitness for purpose

M Design and process aspects of quality control
M Sustainability, life cycle and relative costs

Mr Dirk De Tavernier, DEME nv
Morning Coffee

Contract Management

M One for all and/or all for one?

W Secrets of a successful project execution

B Managing the project execution to the benefit of all parties

M Incentives for consultants, contractors and other parties
involved

M. Peter Lundhus,

(former General Manager, Oresund Link,
now Freemen Belt Link)

Pricing and Valuation of Contracts
B Reclamation pays!

B General principles of pricing and valuation
M Valuation of risks and uncertainties

M Cost price and market price

Mr Roy van Loveren, Van Oord nv
Networking Lunch

Workshop sessions

B Quality Control

B Contract Management

M Pricing and Valuation of Contracts

Afternoon Tea
Final Remarks
Close

International Association of Dredging
Companies (IADC)

IADC

As the umbrella organisation of private dredging
contractors, the mission of IADC is to:

m inform the world about the fundamental need for dredging and the
economic, social, technological and environmental benefits of dredging;

H promote the high standards which form the basis for all members’
operations as worldwide dredging standards;

H promote fair contract conditions and fair competition within the dredging
markets,

B improve the international business climate for the private dredging
industry;

W promote new markets for the private dredging industry now exclusively
covered by state-owned or protected companies.

For more information about IADC, please visit www.iadc-dredging.com

Book online at

www.dcm-conference.org



Administration details

Date and venue

The conference will be held on the 23rd and 24th October
2007 at the Hilton London Docklands, 265 Rotherhithe Street,
London SE16 5HW, UK

Registration fees

Early bird discounted price for bookings received
before 1st October

IADC, CEDA, CIRIA or ICE member  £475 + VAT* = £558.13

Non member £595 + VAT* = £669.13
Registration fees for bookings received from 1st October
IADC, CEDA, CIRIA or ICE member  £525 + VAT* = £616.88

Non member £660 + VAT* = £775.50
*VAT@ 17.5%

These fees include attendance at the conference, documentation
and catering as advertised. Registration forms should be
returned together with a cheque, credit card details or invoice
request. The following cards are accepted: MasterCard, Visa,
Amex, Switch and Delta.

If paying by bank transfer please quote the reference X0759 and
include an additional £10 to cover the bank charges.

Bank name: Alliance and Leicester

Bank address: Bridle Road, Bootle, G1R 0AA, UK

IBAN (international bank account number):
GB 62 GIRB 720000052082 11

Name of the account holder: Event Logistics Ltd

Accommodation

Important, please note: We have a limited number of
rooms available at the Hilton London Docklands (the
conference venue) at a reduced rate. These are available
on a first come, first served basis and will only be
available at the special rate until 6th September 2007.
Rooms have also been held at other hotels in the area
and these will be available at preferential rates until the
21st September. Please book your room early to avoid
disappointment.

Delegates wishing to book accommodation should contact our
agents, De Souza Associates by the following methods.

t: +44(0)1420 520300
e: info@desouza-associates.com
f: +44(0)1420 520306
w: www.desouza-associates.com

Bookings and enquiries

All enquiries should be addressed to:
Event Logistics Ltd,

Lawn Cottage

Owl Street

Stocklinch

[Iminster

TA19 IIW

UK

t: +44 (0)1460 259776

f: +44 (0)1460 259776

e: info@event-logistics.co.uk



Terms and conditions

Booking Conditions

A confirmation will be sent to you on receipt of your booking. If you have
requested a payment receipt, one will be sent to you from Event Logistics
Ltd., the organiser of this conference. Payment must be received before
the conference date. If payment is not received, delegates will be asked to
guarantee payment with a personal credit card.

Joining Instructions

Joining instructions will be issued subject to receipt of payment. We cannot
be held responsible for the non-arrival of registration information. If you
have not heard from us within 14 days of the conference date, please
contact Event Logistics Ltd.

Cancellations / Substitutions

Cancellations and substitutions must be made in writing. Cancellations
made four weeks before the event will be charged at 10% of the invoice
total (minimum charge £75 plus VAT). Cancellations made between

four weeks and two weeks will be charged at 50% of the invoice total.
Cancellations made after this period will be charged the full invoice
amount. However, you can send a substitute delegate at any time.
Bookings received less than two weeks before the conference date can only
be paid by credit card. Cancellations and substitutions must be made in
writing. Non-attendance at the event will be considered a late cancellation
and the full fee will be payable.

It may be necessary for reasons beyond the control of the organisers to
alter the content and the timing of the programme or the identity of the
speakers. In the event that the conference has to be cancelled you will be
entitled to a full refund of your delegate fees. The organisers will not be
responsible for the reimbursement of any other costs incurred by potential
delegates

Special Arrangements

If you have any additional requirements, such as wheelchair access or
special dietary needs, please let us know in advance.

Conference Language
English, unless otherwise stated.

Please Note Normal conference fees cover entrance to all sessions,
conference documentation and available papers, coffee/refreshment
breaks and lunch. However, where stated, some special promotional
delegate offers may exclude some or all of these items. We are sorry that
we are unable to accept provisional bookings.

Data Protection

Event Logistics, IADC and CEDA are committed to protecting your privacy
and security. From time to time we may invite you to supply personal
information in order for us to provide you with services. By submitting
your personal information, you consent to such processing in connection
with such orders, offers or services and for any other purposes to which
you consent at the time you provide the information. We will never wilfully
disclose personal information about you to any third party, other than to
process an order, without first receiving your permission or unless we are
under a legal obligation to do so.

General

Nothing in these Terms and Conditions shall restrict or exclude any liability
that we have to any party that cannot be excluded by law. These Terms and
Conditions shall be governed by English law, and the courts of England and
Wales shall have exclusive jurisdiction over any disputes arising.

Submission of this booking constitutes a legally binding agreement. For
your reference, our VAT registration number is 891 3404 22.



Contract Management for
Land Reclamation Conference

23rd — 24th October 2007

Hilton Docklands, London, UK

Book online at www.dcm-conference.org

WAYS TO REGISTER

1. Book online at www.dcm-conference.org
2. Fax this completed registration form to 01460 259776

3. Post to: Event Logistics Ltd.,
Lawn Cottage, Owl Street, Stocklinch, liminster TA19 9JW

DELEGATE DETAILS (please complete in block capitals)

PAYMENT DETAILS
Il CHEQUE (made payable to Event Logistics Limited)

I enclose a cheque for £|:| |:| D |:| . |:| |:|

Please debit my MasterCard/ Visa/ Switch/ Delta card (delete as appropriate)

HREEEEEEEEEEE e
paryae |1/ [ ][ gemtensony [ I

Title First Name Cardholder Name

Family Name Card billing address (if different from previously given):
Address line 1

Job Title Address line 2

Company Name

Address line 1

Address line 2

Address line 3

Postcode Country

Tel

Fax

Mobile

Email

Industry Sector
[] Environment [] Water & Waste Water [| Local Government
[[] Central Government [] Coastal & Maritime [] other

DELEGATE FEES (please tick appropriate box)

Early bird discounted price for bookings received before 1st October

Cost exl VAT ~ Cost incl VAT*

[] CEDA, IADC, CIRIA or ICE member £475.00

[] Non member £595.00

For bookings received from 1st October 2007

Cost exl VAT ~ Cost incl VAT*
[C] CEDA, IADC, CIRIA or ICE member £525.00 £616.88

[] Non member £660.00 £775.50

i

VAT@ 17.5%* TOTAL £

Address line 3

Postcode

Country

Il BANK TRANSFER

(I confirm payment has been arranged by bank transfer)

Please send payment to: Alliance and Leicester Commercial Bank,

Bridle Road, Bootle, Merseyside L30 4GB

SWIFT/bic code of the bank: ALEIGB22

IBAN (international bank account no): GB 62 GIRB 72 00 00 052082 11
Exact name of the account holder: Event Logistics Ltd

Please quote the reference X0759 and include an additional £10 to cover the
bank charges.

DATA PROTECTION

The information provided by your will be used for correspondence, billing and accounts
for this event. The data will also be hold on a database to provide you with information
on services that IADC and CEDA provide in the dredging field. We do not sell data
information to third parties. If you do not wish to receive details of future IADC and
CEDA products and services, please tick here.

Signature

I authorise use of my credit card for the above payment (if applicable).
I have read and agreed with the terms and conditions.

DELEGATE INFORMATION

Delegate fee includes:
conference lunch, three refreshment/coffee breaks and delegate pack

Special arrangements: if you have any additional requirements, such as
wheelchair access or special dietary needs, please let us know in advance by
contacting us on +44 (0)1460 259776

Accommodation:

Please note that accommodation in not included in the conference fee. We
have a limited number of rooms held at the Hilton London Docklands and
other nearby hotels at preferential rates. These rates are only available on the
Hilton London Docklands (the conference venue) until 6th September and
other local hotels until 21st September. If you wish to book accommodation,
contact De Souza Associates on +44 (0) 1420 520300 or log onto their
website at www.desouza-associates.com. Please call early to book your
room and avoid disappointment.

For inquiries please call +44 (0)1460 259776 — Further updates: please check www.dcm-conference.org




