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FORUM

Early Contractor Involvement

Partnering Creates Possibilities

FOR WHOM:

* project owners

» financiers

* contractors

* insurers

* construction lawyers

* regulators

» government agencies and NGOs

» advisors to decision makers in
maritime infrastructure construction

WHAT:

An interactive forum and
networking event.

WHEN and WHERE:

“A paradigm shift is taking 23 - 24 June 201 1

place in procurement. And we .
need to educate the client and Hilton London Docklands, UK

contractors”.

Dean Kashiwagi
Organised by: Organised by: Supported by:

1ADC CEDA QAL &

International Association of Dredging Companies Central Dredging Assoclation




Meet and Greet

Day 0 20:00  Hilton hotel, drinks included

Day 1 08:30  Registration, coffee/tea

Welcome & Keynote

09:00

09:10

10:40
11:10

12:00
12:30

Welcome, by Peter Lundhus, Technical Director,

Fehmarn Belt Ltd., Denmark, Conference Chair

Keynote speech, “Best Value Performance by Early Contractor
Involvement” by Dean T. Kashiwagi, Ph.D., P.E., Professor,

Director, Performance Based Studies Research Group (PBSRG),

Del E. Webb School of Construction/ School (DEWSC), US
- Break -

Keynote speech, “The difficulties in achieving a constructive Early

Contractor Involvement” by Peter Lundhus
Presentation of the case
- Lunch -

The case & three different perspectives

14:00
14:45

15:30

16:30

Facilitated group discussion on the conference case
Statements and questions from groups in plenary,

followed by discussion

“Rules and regulation are not stopping partnering!” by
Daphne Broerse, Partner Norton Rose LLP, The Netherlands
End of the day’s work, sponsored drink

Day 2 09:00 Welcome by Peter Lundhus

How they did it

09:10

09:55

10:40
11:10

11:55

12:40

“Balancing economic, environmental and social

demands” by Stephen Bradford, Chief Executive Officer of
Port of Melbourne Corporation (PoMC), Australia

“Best Value Procurement for Road

Infrastructure Priority Investment Programme” by

Cees Brandsen, General Director, Competence Centre
Infrastucture Ministry of Infrastructure and Environment,
The Netherlands

- Break -

“Innovation in Flood Risk Management —

early enough or too late?” by Richard Nunn,

Principle Civil Engineer, Flood and Coastal Risk Technical
Manager, Environment Agency, UK

“The business case (why money counts), the tender process,
client supervision, defining specifications, and why contracts
are important.” by Menno Steenman, Contract manager,
Port of Rotterdam N.V., The Netherlands

- Lunch -

Solutions? Solutions!

13:40

14:00
15:00
15:30
16:00

17:00

“How can 1+1 equal 3?” by Marc Gramberger, Prospex bvba,
Belgium

Work in three mixed groups

- Break -

Presentation of solutions by group in plenary

Panel discussion in talk show style:

What is needed for the change?

Closing by Peter Lundhus

Mr. Dean T. Kashiwagi is a worldwide expert in optimising
the delivery of construction and other services using
performance information. His structures/processes
simultaneously minimises project/risk management
functions up to 90%, increase vendor profit as much as
100%, increases performance to 98%, and decreases costs.
He is the creator of the best value Performance Information
Procurement System (PIPS) and Performance

Information Risk Management System (PIRMS). His
research has expanded to Finland, the Netherlands, Africa
and Malaysia. The Dutch Infrastructure Agency is currently
running the largest construction test ever attempted. They
are delivering a $1 billion infrastructure project made up of
sixteen different highway projects.

Mr. Peter Lundhus worked internationally as a civil
engineering contractor for 21 years (1967-1988). Since then
he has worked respectively for Great Belt Fixed Link, the
@resund Fixed Link and now the Fehmarn Link for road and
rail. The latter shares its roots with the @resund crossing
between Denmark and Sweden which opened for traffic

in 2000. The design work on the 20-km-long Fehmarnbelt
Crossing between Denmark and Germany is now seriously
underway. The progress in designing, planning and costing
of the project in the initial approval phase will be described.
The difficulties in achieving a constructive “early contractor
involvement” will be outlined, pointing out the need for a
different approach in the future.

Ms. Daphne Broerse has a combined administrative law
and civil law background, she advises private parties as well
as governmental authorities on a wide range of issues in the
projects sector, such as public procurement rules, planning
and environmental regulations and property related issues.
She has advised and negotiated several major PFI-projects
in the Netherlands and is a specialist on the competitive
dialogue procedure. She is involved in projects, not merely
as an external advisor, but as a constant sparring partner for
public and private parties on strategic choices.

Mr. Stephen Bradford provided leadership for the strategic
management of Australia’s largest container and general
cargo port. Having steered the new organisation through its
formative years of operation, he recently oversaw the
successful completion of the Channel Deepening Project.
With an extensive background in the wider logistics industry,
he previously served as Managing Director Transport of
Serco Australia Pty Limited (subsidiary of the UK-based
Serco Group plc) from February 2001. He was also the
Chief Executive Officer of Great Southern Railway, operator
of iconic passenger rail services including The Ghan, Indian
Pacific and The Overland, from November 1998 and
continued this role in his capacity as Managing Director
Transport of Serco.

Mr. Cees Brandsen has either in a capacity as a project
manager or director been involved in major national and in-
ternational infrastructural projects. Since 2008 he has led the
Dutch government’s approach to Road Infrastructure Priority
Investment Programme: Early contractor involvement has
been applied for a significant Dutch investment programme
on Road Infrastructure, which resulted in shorter execution
programmes for the contracted projects and improved quality
through the development of an appropriate contract model
and pre-tender discussions with stakeholders.

Mr. Richard Nunn is a chartered civil engineer with 33 years
experience in the water industry. He has worked for both
public and private sectors and specialises in coastal and river
engineering projects throughout England and Wales. More
recently he was responsible for the Environment Agency’s
commercial and programme management of

supplier frameworks across a £250 million portfolio of flood
risk and waterways asset management programmes. In
2010, he took up a role in flood risk asset management

that chairs the investment decision-making process for

all schemes and strategies promoted by both the Agency
and Coastal Authorities and supported by Defra as the UK
government sponsor funding department.

Mr. Menno Steenman holds a degree in both Private and
Public law from the University of Groningen and has
continuously worked in the (international) construction
industry since 1990. The Maasvlakte 2 project is the first
major expansion of the port since the 1970’s. The contract
model is DC&M, the contract value is slightly under € 1.1
billion. In the past he has worked for both Ballast Nedam
N.V. and Royal Boskalis Westminster N.V. In 2002 he started
his own company in Tender - and Contract Management
and has since been involved on behalf of the government in
the high speed line Amsterdam Breda, and on behalf of the
Port of Rotterdam N.V. the tender and construction of the
Maasvlakte 2.

Mr. Marc Gramberger, is an international expert for
cooperation, and his team will introduce participants to

the set of attitudes, skills and basic knowledge for making
cooperation a success - beyond the mediocracy of a mere
compromise. He is managing director of Prospex, a
consultancy specialised in cooperation for excellence and
author of the official OECD handbook “Citizens As Partners”.



Listen and learn

Each speaker will

present a unique aspect of
the concept of Early
Contractor nvolvement(ECI)
aimed at explaining WHY
ECI is beneficial to all
parties, WHEN it should

be implemented and HOW
to implement it. These
presentations will form the
basis for the workshops that
follow.

Discuss and debate
A hypothetical case

After the lunch breaks on
both days attendees will be
organised into workgroups
to examine in-depth a
hypothetical case and let
their opinions be heard from
their own perspectives as
project owner, or consultant,
or contractor. The aim of
these professionally
mediated highlyinteractive
sessions is to identify
difficulties and obstacles to
ECI and to propose ways to
avoid or solve those.

The Forum on Early
Contractor Involvement is
organised by CEDA and
IADC.

Anyone involved in large infrastructure projects
has come up against delays, postponements
and risks. And the first question that arises is:
How could this have been done differently?
Why didn’t anyone see these problems
coming?

Early Contractor Involvement is a method to
get everyone onboard with a project before
the first shovel, literally and figuratively, has hit
the ground. The theory is straightforward. The
more experts and stakeholders can agree
beforehand what the process should be and
who takes responsibilities and risks for a
project, the more efficient, cost-effective the
project can be implemented and the more
satisfied the client and contractor will be.

This two-day forum with the theme
Partnering Creates Possibilities will bring
together top-level experts and advisors
responsible for construction projects for an
in-depth exchange of knowledge. With
well-known keynote speakers setting the tone
for the forum the participants will explore the
benefits of “contractual partnering” — that is, a
co-operation amongst all the contractual
players from the very early stages of project
development.

1S ECI
IMPORTANT?

Early Contractor Involvement can help identify
risks and responsibilities and obstacles to
co-operation, as well as possible methods to
deal with, eliminate or minimize them. The aim
of conference is to explore the practical and
legal possibilities of utilising better and more
intelligently the resources associated with “the
early involvement of contractors” in order to
bring benefits to society in the form of faster
and more cost-effective solutions.

“The Port of Melbourne Corporation’s Channel
Deepening Project provided some key learning

experiences regarding the need to establish open

and transparent communications protocols ....
the importance of engaging with stakeholders
much earlier in the process has become a major
takeaway...”

Stephen Bradford, 2009

DOES ECI
WORK?

“We are not minimising costs by cutting cost,
but minimising costs by having the most
efficient contractor who knows exactly what
to do and sees it from beginning to end, who
can manage the project”.

Dean Kashiwagi

City extension project, IJburg, Amsterdam,
The Netherlands

Organising Committee Members:

Chair
Peter Lundhus, Fehmarn Belt Ltd, Denmark,
Chairman (representing CEDA)

Members

Anna Csiti, CEDA, The Netherlands

Wim Klomp, DHI, The Netherlands

(representing CEDA)

Rene Kolman, IADC, The Netherlands

Huub Lavooij, Ministry of Infrastructure and
Environment, The Netherlands (representing CEDA)
Hendrik Postma, Royal Boskalis Westminster, The
Netherlands (representing IADC)



Seminar Registration Form

Forum on Early Contractor Involvement 23 — 24 June 2011

Hilton London Docklands, 265 Rotherhithe Street, London SE16 5HW

Organised by:

International Association of Dredging Companies and Central Dredging Association

WAYS TO REGISTER

1. Book online at www.dcm-conference.org

2. Email copy of booking form to richard.hart@event-logistics.co.uk

3. Fax the completed registration form to +44 (0) 1460 258783

4. Post to Event Logistics Ltd., Lawn Cottage, Owl Street,Stocklinch, liminster, Somerset
TA19 9JW, UK

DELEGATE DETAILS

Title.....oovernee First Name.........ooooiiii s

Family NAME ... e

JOD TG e

OrGaNISALION ...ttt

AdAress LiNes ..o

POSICOAE ...

COUNEIY ettt e ettt ettt

EMail ..o
(note that email is required as all joining instructions will be sent out by email)

Dietary requIremMents: ... . ...

o Please tick if you require a letter of invitation from the organisers for VISA purposes.

Type of Organisation:

o University or research institution o Dredging and marine construction company
o Government o Dredging vessel and dredging equipment

o Port, coastal or environmental authority ~ Manufacturer

o Owner of infrastructure project o Designer and builder of ancillary equipment
o Consultancy firm o Student

o Other
DELEGATE FEES

Delegate/Speaker
o CEDA/IADC Members* £ 595 (excl. VAT 20%)
o Non-Members £ 655 (excl. VAT 20%)

* All individual members and employees of corporate members of CEDA are eligible for
registration at the member’s rate.

The registration fees for seminar participants include attendance at the conference, docu-
mentation, lunches, coffee breaks, welcome drinks on evening of Wednesday 22 June
and the reception on evening of Thursday 23 June.

To have an indication of how many people we can expect we kindly request you to
indicate below which parts of the programme you wish to attend (all included in the
registration fees).

o Meet and Greet - Wednesday 22nd June

o Reception — Thursday 23rd June

Payment Details
Cheque

Please make cheques payable to Event Logistics Ltd
| enclose a cheque for £

Credit/Debit Card

Please debit my MasterCard / Visa / Switch / Delta card by

€

Card NUMDET ..o

Card Expiry Date .........cccoeeenend Card Issue Date (debit cards only) ........cccceevveirenne.

SeCUNitY NUMDET ...ttt

Cardholder Name ............ccooiiiiiiiiccc e

(if different from address previously given)

SHGNALUIE ...ttt .
(I authorise use of my credit card for the above payment. | have read and agreed with the
terms and conditions.)

Bank Transfer
Tick box (I confirm that payment has been arranged by bank transfer.)
* If paying by bank transfer, please add an extra £10 to cover bank fees.

Bank Account Details

Bank Name: Alliance and Leicester Commercial Bank

Bank Address: Bridle Road, Bootle, Merseyside L30 4GB

Swift /bic code of the bank: ALEIGB22

IBAN code: GB 62 GI RB 72 000005208211

Exact name of the account holder: Event Logistics Ltd

Please quote the reference CED001 and include an additional € 10 to cover bank
charges.

Administration details
The conference will be held on the 23rd and 24th June 2011 at the Hilton London Dock-
lands, 265 Rotherhithe Street, London SE16 5HW.

Accommodation

Important, please note: We have a limited number of rooms available at the Hilton
London Docklands (the conference venue) at a reduced rate. These are available on a
first come, first served basis and will only be available at the special rate until 22nd April
2011. Please book your room early to avoid disappointment (£ 169 excl. VAT).

Delegates wishing to book accommodation should can do so online at http://www.hilton.
com/en/hi/groups/personalized/L/LONNDHI-GINTB-20110622/index.jhtml

Conference Registration and enquiries
All enquiries should be addressed to:
Event Logistics Ltd

Lawn Cottage

Owl Street

Stocklinch

liminster TA19 9JW

UK

t: +44 (0)1460 259776 f: +44 (0)1460 258783 e: richard.hart@event-logistics.co.uk

Terms and conditions

Conference Registration

A confirmation will be sent to you on receipt of your registration. If you have requested
a payment receipt, one will be sent to you from Event Logistics Ltd. Payment must be
received before the seminar date. If payment is not received, delegates will be asked to
guarantee payment with a personal credit card or to pay by cash on site.

Joining Instructions

Joining instructions will be issued subject to receipt of payment. We cannot be held
responsible for the non-arrival of registration information. If you have not heard from us
within 14 days of the seminar date, please contact Event Logistics Ltd.

Cancellations / Substitutions

Cancellations and substitutions must be made in writing. Cancellations made four weeks
before the event will be charged at £75 +VAT. Cancellations made between four weeks
and two weeks will be charged at 50% of the invoice total. Cancellations made after this
period will be charged at the full invoice amount. However, you can send a substitute
delegate at any time. Bookings received less than two weeks before the seminar date
can only be paid by credit card. Cancellations and substitutions must be made in writing.
Non-attendance at the event will be considered a late cancellation and the full fee will be
payable.

It may be necessary for reasons beyond the control of the organisers to alter the content
and timing of the programme, or the identity of the speakers. In the event that the confer-
ence has to be cancelled, you will be entitled to a full refund of your delegate fee. The
organisers will not be responsible for the reimbursement of any other costs incurred by
potential delegates.

Special Arrangements
If you have any additional requirements, such as wheelchair access or special dietary
needs, please let us know in advance.

General

Nothing in these terms and conditions shall restrict or exclude any liability that we have
to any party that cannot be excluded by law. These Terms and Conditions shall be
governed by English Law, and the courts of England and Wales shall have exclusive
jurisdiction over any disputes arising.

Submission of this registration constitutes a legally binding agreement.

Liability and Insurance

Registration fees do not include insurance of any kind. It is strongly recommended that
when registering for the conference and booking travel arrangements, intending partici-
pants should arrange personal insurance cover for the following:

« loss of registration and tour fees, deposits, hotel costs, and air fares, through cancella-
tion of the seminar for Force Majeure or any other reason

« failure to utilise pre-booked arrangements due to airline delays for Force Majeure or any
other reason

« medical expenses and loss or damage to personal property

Neither IADC, CEDA nor Event Logistics Ltd will accept responsibility for any personal
injury, damage or loss of property, which may occur in connection with the conference.
The insurance is to be purchased in the participant’s own country.





